




SECTION 1

Application for Funding
BACKGROUND
Wool Industry Research Ltd. (WIRL) is an industry good body formed to encourage and fund scientific research, development, and education for the benefit of the post harvest wool industry.
It is tasked with managing the wool industry consortium which includes joint investment by the Wool Research Organisation of New Zealand Inc., local industry, and the Foundation for Research Science and Technology, and which is in place for five years from February 2011.

The consortium KPI is to generate outcomes which contribute to a sustainable improvement in the financial viability of the NZ wool industry, from fibre producer to brand marketer.
To achieve these objectives WIRL accepts research proposals from individual or collaborative groups of companies who have identified a significant commercial issue or opportunity that is of value to them, and which will contribute to supporting the future of the NZ wool industry. 
Company specific applications are different to industry good research proposals.  The Applicant is required to contribute at least 30% of the total cash requirement of the research costs to WIRL, and in recognition of this commitment, may negotiate exclusive ownership of the outputs of the research.  Subject to meeting commercialisation targets, ownership of all IP produced will pass to the Applicant after an agreed period of time.
Meeting WIRL KPIs.
WIRL’s stated objective is to “support development of outcomes which generate a sustainable improvement in the financial viability of the NZ wool industry, from fibre producer to brand marketer”.

Through its Company Specific investment programme, WIRL provides a new model for investment in wool based R&D which will ensure that its investment is market led, is collaborative with industry, and has clear and effective pathways to market.
WIRL funds a mix of short-term projects through to multi-year proposals. Multi-year projects will be funded on an annual basis. 
The elements that are of most importance to WIRL in its consideration of this application are:

-
contributing to the consortium kpi
-
contribution to the consortium objectives
-
clear commercially relevant outcomes
-
commercial project management disciplines

-
inclusion of stage gates in the project design

-
cost effective research with early delivery times
-
industry support  and involvement through endorsement and co-funding investment
PRIORITY AREAS

WIRL seeks proposals to conduct research and development that will improve the competitive performance of the New Zealand wool sector. WIRL invests in post farm gate related research, but may include on-farm investment where it impacts on factors that are important to consumers, such as environmental performance, sustainability of production, wool fibre fitness for purpose.  

The four general research themes identified as contributing to the viability of the wool industry are:

1. Securing wool’s position as a sustainable, natural fibre
2. Minimising and eliminating obstacles to wool’s use and performance
3. Exploiting wool’s positive intrinsic characteristics
4. Developing new value/new uses for New Zealand wool

Applications are invited from industry at any time seeking to undertake collaborative research in any of these research areas.
SECTION 2

Instructions to Applicants
APPLICATION PROCESS
1.
Copies of this application form are available for download from WIRL’s website (www.woolresearch.com ).
2.
Completed research proposals should be submitted in both electronic and hard copy form to Ian Cuthbertson, and will be accepted for consideration at any time during the life of the consortium.
3.
Proposals will be held strictly confidential. They will be reviewed by the WIRL Board and where appropriate by independent experts agreed in advance with the Applicant.  

CONTACT DETAILS
Applicants must nominate one person within their organisation as their contact person responsible for this application.  WIRL will communicate directly with that person.

Any requests for further information should be made to the Manager.
	Name:
	Ian Cuthbertson

	Role:
	Manager

	Courier & Postal Address:
	Wool Industry Research Ltd.
43 Holliss Avenue, Cashmere, Christchurch 8022
PO Box 7271, Sydenham, Christchurch 8023

	Tel:
	(64) 3 337 2030

	Mob:
	(64) 0274 441924

	Fax:
	(64) 3 337 2032

	E-mail:
	ian@woolresearch.com  


SUBMISSIONS
Each Company Confidential proposal must:

i. be completed in English, and submitted by email in Microsoft Word format, along with any attachments (such as industry endorsements) using the cover page provided in Section 3 of this document.

ii. may be submitted at any time during the life of the consortium
iii. be supplied in hard copy - one original signed by an authorised representative of the organisation, and five copies of the completed proposal and attachments.

EVALUATION CRITERIA
	Review issue
	Points available

	Fit with Consortium KPI
	20

	New value creation (volume x increased price)
	20

	Business Case
	20

	Cofunding Level

( 30% is the minimum acceptable)
	12

	Commercialisation Plan
	12

	Technical Proposal
	12

	Management Proposal
	12

	Professional Development
	8

	Risk to success
	8 

	Industry Good component
	8

	Timeliness of Delivery
	8


(i)
Fit with Consortium KPI
The outcomes from each proposal will be ranked against the research area priorities identified in Section 1 of this document.
(ii)
New Value Created

The applicant should estimate the net increase in value expected to accrue in each stage in the value chain from the proposed research in each of the first five years following successful completion.  All assumptions should be identified.
(iii)
Business Case
A credible, thorough business case must be provided to support the proposed research.  It should clearly identify the commercial, technical and social benefits that will accrue from the investment, how those benefits will be captured, and an assessment of the “industry good” spinoff from the successful commercialisation of the outcomes. Note that FRST require 50 to 60% of the overall consortium investment to contribute to industry good benefit, therefore the ability of any application to identify associated industry good attributes (eg improving environmental performance, creating new demand) will be an advantage.
The business case should clearly identify all co-funding partners along with the level of cash investment and inkind support. For clarity, Applicants must contribute a minimum of 30% cash funding.
(iv)
Commercialisation Plan

The Applicant should provide detail on the commercialisation strategy that it intends to use to commercialise the outcomes from the research, along with realistic targets and uptake levels that  it commits to meet.
(v)
Technical Proposal
Proposals will be ranked on the level of innovation demonstrated, quality of the proposed approach and methodology for the project, and likelihood of successful delivery of outcomes.  Where independent review of a proposal is required by the WIRL Board, the proposer will be consulted with and to approve prospective reviewers in writing before any information is disclosed.
(vi)
Management Proposal 

Proposals will be ranked on the quality of the team identified to conduct the work, their qualifications and track record, and the project management disciplines that will be put in place to support delivery of the project. Demonstration of significant industry involvement, a collaborative multi-disciplined approach to the challenge, and the inclusion of “stage gate” review points will add significantly to the score in this area.
(vii)
Cost Effectiveness
The evaluation process is designed towards acceptance of proposals which best contribute to meeting WIRL’s objectives rather than those of least cost. Proposals that demonstrate a collaborative approach will score higher in this area (eg level and number of industry cash contributors/technology partners, staff secondments, access to commercial facilities etc).
(viii)
Professional Development 
In addition to funding research, WIRL also funds post graduate scholarship and post doctoral fellowships. The ability to utilise investment in science to encourage and support professional development within the wool industry and/or research facility will be seen as a positive contribution within the review process. While the duration of scholarships may be longer than the funding period required for most near to market proposals, scholarships funded by WIRL in association with a particular project may be fully supported until their conclusion.

(ix)
Timeliness of Delivery
Proposals in the developmental and applied areas of research with shorter term delivery timeframes will be ranked higher than those with longer timeframes.  Applicants must be able to meet their identified target timelines in the delivery of successful proposals.
CONTRACT AND GENERAL TERMS AND CONDITIONS
WIRL reserves the right not to accept any proposal. The Application should not be construed as a contract to purchase services. WIRL is not obligated in any manner until a written agreement relating to an approved proposal has been duly executed.
The Project Sponsor must sign a co-funding contract which confirms their commitments to pay the agreed co-funding amount to WIRL on an agreed payment schedule.
Where the Project Sponsor intends to also assume the role of Research Leader, successful applicants will be required to enter into a contract for services supplied to WIRL, an example of which is available on request. Where the Project Sponsor has not already arranged a research provider and research methodology, the WIRL Manager will work with the Project Sponsor to complete the application prior to it being reviewed by the WIRL Board.

Receipt of a proposal will be considered acceptance of the terms and conditions of this Application by the Project Sponsor, and will be included in any contractual agreement resulting from its receipt.
Negotiations to the point of execution are negotiations only, and are not binding until execution of the written contract.  

Subcontracting

Subcontracting is allowed as a condition of an anticipated contract for service.  When subcontractors are included in a proposal, proposed subcontractors must be listed.  Joint proposals from providers and industry partners are encouraged, but must indicate which party has overall responsibility for project management.
Financing of Proposals

The cost associated with preparing and submitting proposals will not be reimbursed by WIRL.
Currency

All amounts are to be in New Zealand dollars and should be GST exclusive.

Intellectual Property
It is intended that all IP developed through the delivery of a successful Company Commercial proposal will be the property of the Project Sponsor following demonstration that they have met agreed commercialisation targets, which will be negotiated between WIRL and the Project Sponsor, and will be included in the Project Agreement.
Confidentiality
Each Project Sponsor authorises WIRL to collect and use any information in respect of the Project Sponsor’s submission for the purposes of evaluating that submission only.   Company Confidential projects will be treated differently to “industry good” in that while they must fit within the industry priorities agreed by the Wool Advisory Group, they will not be disclosed to, or reviewed by that group.  The WIRL Board will review and approve Company Confidential applications.
WIRL will advise the Project Sponsor of its intention to seek independent expert review prior to any disclosure of detail to any independent reviewer in the event that it feels that independent review is required. WIRL will not disclose any of the information contained or obtained in consideration of each proposal to any third party not directly involved in the evaluation of that proposal without the written permission of the Applicant.
Notification to Proposers
Project Sponsor will be advised of the status of their application in writing. Materials supplied in support of unsuccessful Company Confidential applications will not be returned to the Project Sponsor, but will be shredded and securely disposed of.
Submission Format
Clarity and brevity will be appreciated in completing the proposal forms.  In the event that the Project Sponsor has supporting information that would add to the case for supporting the application, this should be included as additional information in an appendix.  For guidance it is expected that applications excluding appendices will be no more than 10 pages long.
WIRL’s Rights 

WIRL reserves the right to:
(
Reject or not consider any applications that do not comply with the requirements of this form;

(
Not accept any proposal submitted;

(
Seek additional proposals;

(
Not shortlist any proposal, nor to accept the lowest priced or any of the proposals received;

(
Not proceed with some or all components of the services in respect of which a proposal is submitted;

(
Amend any evaluation criteria or the weighting of any criteria used to evaluate proposals;

(
Conduct the evaluation process at its sole discretion subject to protecting confidential information included in the application;

WIRL will not be liable (in contract or tort, including negligence, or otherwise) for any direct or indirect damage, loss (including loss of profits or business or other economic loss) or cost (including legal costs) to any Project Sponsor or other person in relation to this application or outcomes resulting from it.

SECTION 3

Application Form 
Please complete Sections 1 to 6 in the format provided, and use the additional headings (7 to 15) to form your application, along with any supporting attachments. Separate proposal forms must be used for each research area that the Applicant is offering to research. 
	WR Project Code
(Office Use Only)
	
	DATE RECEIVED
	

	
	

	1. 
PROJECT TITLE

(No more than 10 words)
	

	2. 
NAME OF PROJECT SPONSOR 
	

	3.   Name of research Provider
	

	4. 
TYPE OF RESEARCH
(Basic, Applied or Developmental)
	

	5. 
Priority to be researched
	

	6.  CONTACT DETAILS
	

	Organisation name:
	

	Address (physical):
	

	Address (postal):
	

	Contact name:
	

	Phone:
	

	Mobile:
	

	Email:
	


Authorisation
I confirm that I am authorised to lodge this application on behalf of the Applicant Organisation.
Signature:


Date:



Position:


7.  Business Plan

The business plan should provide reviewers with a clear understanding of the commercial and/or technical reasons that the research is required; describe the objectives of the proposed research; identify the new value created; and identify any associated industry good benefits.
8.  Commercialisation Plan


Describe the intended pathway to market, and in particular consider whether there may be wider industry application than simply your own use of the outcomes.

Estimate the likely costs associated with commercialising the outcomes of the research, and your plans regarding protection of the IP generated by the research.

9.  Technical Proposal  
The technical proposal must contain a comprehensive description of the activities that will be applied to the delivery of this proposal, including but not limited to the following elements:

A.
Project Approach/Methodology – include a complete description of the proposed approach and methodology for the project

B.
Work Plan – this section must provide the reviewers with sufficient detail to identify the proposer’s capability to achieve the identified outcomes through successful completion of the project.
C.
Project Schedule – a project schedule indicating when the elements of the work will be completed and when deliverables  will be produced.
D.
Deliverables – the outcomes of the proposed contract should be clearly described.

10.  Management Proposal
A.
Project Team – provide a description of the proposed project team structure and internal controls to be used during the course of the project, including any subcontractors.  An organisational chart of the relevant section of the organisation showing lines of authority for personnel involved in the delivery of this project, and broad relations of each to other programmes or functions of the company.

B.
Staff Qualifications/Experience – Identify staff, including subcontractors, who will be assigned to the potential contract, indicating qualifications, experience, and role of each, and indication of the amount of time that each will be assigned to the project.  

C.
Project Management – identify the method and tools utilised, and the nature of involvement of commercialisation partners in project design and management. 

11.  Budget


The evaluation process is designed to identify the proposals that best meet the requirements of the Application rather than lowest cost specifically.  Identify all costs, with costs for subcontractors broken out separately.  Provide separate details of all budgeted costs separately identifying salaries, overheads, margin, travel, operating costs, subcontractors, rental equipment, capital equipment, communication for both this funding request, and third party leveraging investment identified as contributing to this project.
If this is a multi-year proposal, indicate the expected annual requirements for each funding year.

12.  Risk Assessment

List in descending order the greatest R&D risks likely to prevent the proposal from achieving its full targets, and how you will mitigate them.

13.  Intellectual Property
Identify all relevant confidential or unpublished information, products or processes owned by the proposing company or its subcontractors that are considered as intellectual property that will contribute to the commercialisable IP, and which demonstrate the capability of the Project Sponsor and the Research Provider to achieve the proposed outcomes.

Describe any IP arrangements with any third party involved in the project.
14.  Plain Language Summary

Provide a brief plain language summary of the project objectives and economic significance of the project to industry suitable for public release.

15.  Animal Welfare & Human Ethics
If relevant, provide evidence that research is compliant with the local animal welfare and/or human ethics regulations.
16.  Permits

List all of the required permits that have or will need to be obtained before initiation of the proposed work.
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